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designed to drive 
consumer engagement 









5%

DROVE REVENUE GROWTH OF

ON A CONSTANT CURRENCY BASIS

$1.5 billion

ACHIEVED A RECORD

IN FIRST QUARTER REVENUE

11%

DROVE INTERNATIONAL SALES GAIN OF

ON A CONSTANT CURRENCY BASIS 

AUR growth

FUELED

IN OUR CORE CATEGORIES

$175 million

RETURNED

TO SHAREHOLDERS

$0.79

DELIVERED EARNINGS
PER SHARE OF

8% ABOVE PRIOR YEAR ON A            
CURRENCY NEUTRAL BASIS 
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Being genuine and real has always been part of our ethos 

and part of the impact we make. 

Today, our customers seek meaningful connection and 

something real. This can only happen when they feel like 

they can be their true selves. Over time, we’ve learned 

that courage is contagious, and that when you are 

vulnerable enough to be yourself, you inspire others to do 

the same. Today the need in the world we fulfill is to 

inspire the… 

Courage to be real.



50+ COUNTRIES

10,800 EMPLOYEES

DIRECTLY OPERATED  
STORES945

NET SALES$4.9B



Direct to consumer focused brand with diversified product categories & geographies

19%

52%

19%

WOMEN’S 

HANDBAGS

WOMEN’S 

ACCESSORIES

MEN’S

Category

10%

OTHER 

LIFESTYLE 18%

63%

5%

NORTH 

AMERICA

GREATER 

CHINA

REST OF 

WORLD

Geography

14%

OTHER 

ASIA

10%

90%

DIRECT TO 

CONSUMER

WHOLESALE

Channel

Coach Revenue Breakdown



DIGITAL TO OMNI-CHANNEL 

EXPERIENCE

• Drive seamless omni-channel 

experiences globally

• Optimize digital marketing portfolio 

to capture target consumer

• Invest in select store openings, 

with a focus on China to capture 

emerging middle class

INNOVATION THAT ENCOURAGES 

SELF-EXPRESSION

• Grow women’s leather goods by 

continuing to build equity in iconic 

core families

• Accelerate growth in lifestyle 

through Men’s, Footwear & ready-

to-wear

• Elevate AUR globally through 

innovative, compelling product 

assortments

• Lead in sustainability/circular 

fashion with Coachtopia

BRAND BUILDING TO CONNECT 

EMOTIONALLY

• Lead with purpose to engage our 

target audience

• Recruit new customers, focusing 

on timeless Gen Z / Millennial 

consumers

• Drive high receptivity to product 

stories through effective marketing

• Increase retention rates & repeat 

purchases to maximize customer 

lifetime value

Coach FY25 Growth Strategies







JOY COLORS LIFE

Since its launch in 1993 with a collection of six essential 

handbags, Kate Spade New York has always been colorful, 

bold and optimistic. Today it is a global lifestyle brand that 

designs extraordinary things for the everyday, delivering 

seasonal collections of handbags, ready-to-wear, jewelry, 

footwear, gifts, home décor and more. Known for its rich 

heritage and unique brand DNA, Kate Spade New York offers 

a distinctive point of view and celebrates communities of 

women around the globe who live their perfectly imperfect 

lifestyles.



40+ COUNTRIES

4,500 EMPLOYEES

DIRECTLY OPERATED  
STORES398

NET SALES$1.4B



Kate Spade Revenue Breakdown
Opportunity to maximize core handbag offering, while building upon positioning as lifestyle brand

21%

57%

22%

WOMEN’S 
HANDBAGS

WOMEN’S 
ACCESSORIES

OTHER 
LIFESTYLE

Category

3%

80%

7%

NORTH 
AMERICA

GREATER 
CHINA

REST OF 
WORLD

Geography

10%
OTHER ASIA

11%

89%

DIRECT TO 
CONSUMER

WHOLESALE

Channel



Kate Spade FY25 Growth Strategies

MORE GLOBAL

• Grow North America, grow other 

regions faster 

• Target core consumer, the Enthusiast, 

around the world with globally 

relevant positioning 

• Increase global store footprint, 

expanding brand reach and 

awareness

MORE LIFESTYLE

• Capitalize on positioning as a lifestyle 

brand

• Drive growth in jewelry, footwear and 

ready-to-wear

• Recruit younger customers

• Elevate strong digital platform to 

engage customers through a full 

brand expression 

MORE EMOTIONAL

• Create emotional product with style 

innovation

• Invest in marketing that amplifies the 

brand’s unique positioning & 

universally relevant purpose

• Enhance distinctiveness by 

developing iconic products & codes 

• Continue to reactivate and engage 

existing customers
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THANK YOU.


