acceleration program

OUR
IS FOCUSED ON
BETTER MEETING THE NEEDS OF OUR CUSTOMERS
SHARPEN OUR
FOCUS ON
THE CONSUMER

Operate with a clearly
defined purpose and
strategy for each brand
and an unwavering focus
on the consumer at the
core of everything we do

LEVERAGE DATA
AND LEAD WITH
A DIGITAL-FIRST
MINDSET

TRANSFORM INTO
A LEANER AND
MORE RESPONSIVE
ORGANIZATION

Build significant data and
analytics capabilities to
drive decision-making and
increase efficiency

Move with greater agility

Offer immersive
customer experiences
across our e-commerce
and social channels

commitment

OUR
TO DRIVING ORGANIC GROWTH,
PROFITABILITY & SHAREHOLDER VALUE IS UNWAVERING

near-term

drive efficiency-led profit growth

IN FY21, WE ARE BUILDING A STRONG FOUNDATION FOR
PROFITABLE EXPANSION TO ENHANCE LIQUIDITY AND DRIVE
STRONG FREE CASH FLOW GENERATION

Simplify internal processes
Empower teams to act
quickly to meet
the rapidly changing
needs of the consumer

long-term

create a flywheel

WE ARE CREATING A VIRTUOUS CYCLE TO DRIVE SUSTAINED
PROFIT GROWTH IN FY21, FY22 AND FY23 AS REVENUES

Reevaluate the role of
stores with an intent to
optimize our fleet

INFLECT; FOCUSED ON GENERATING STRONG FREE CASH
FLOW WHICH WE INTEND TO UTILIZE FOR DEBT PAYDOWN

RESULTING IN ACCELERATED GROWTH & ENHANCED
PROFITABILITY ACROSS THE PORTFOLIO

AND CAPITAL RETURN TO SHAREHOLDERS

B R A N D S T R AT E G I E S

DEEPEN
ENGAGEMENT
WITH CONSUMERS

• Enhance brand & cultural
relevance

CREATE
INNOVATIVE &
COMPELLING
PRODUCT

• Exceed the expectations of our
target consumers by geography
and customer segments

DRIVE DIGITAL
SALES & NEW
CUSTOMER
RECRUITMENT

• Offer a true omnichannel
experience

• Tailor and optimize assortments

ACCELERATE
GROWTH
IN CHINA

ENHANCE
PROFITABILITY

• Enhance marketing
• Expand reach across direct
channels and third party online
distribution
• Improve AUR and increase gross
margin through more focused
assortments and a disciplined
approach to promotions
• Achieve operational excellence
by right-sizing SG&A cost
structure and store fleet

CRYSTALLIZE
BRAND PURPOSE
& RETURN TO
A POSITION
OF STRENGTH

• Fulfill our promise as a lifestyle
brand representing joy, optimism
and color

INSTILL A LASER
FOCUS ON THE
CUSTOMER

• Foster a community of women
emotionally connected to and
inspired by the brand’s story
and values

REENERGIZE
AND GROW
HANDBAGS &
LEATHERGOODS

LEAN INTO
DIGITAL
STRENGTH
CAPTURE
MARKET SHARE
AND IMPROVE
PROFITABILITY

•A
 mplify brand messages through
unique, best-in-class storytelling on
a multi-category lifestyle platform

• Reintroduce non-negotiable
brand elements
• Rebuild core offering
• Capitalize on a new Signature
platform
• Modernize and create engaging
brand experiences across digital
platforms
• Unleash the power of the Kate
Spade community
• Acquire, reengage, and retain
customers, driving top and bottom
line growth

RENEW
REPUTATION
FOR FIT, COMFORT
& QUALITY

• Listen and respond to our
customers’ needs in order
to design beautiful and
on-trend shoes
• Build a leading presence in boots,
booties and sandals

GROW KEY
CATEGORIES

• Expand the casual assortment

RESTORE
PROFITABILITY

• Focus distribution on markets and
channels of greatest opportunity,
notably China where the brand
has strong momentum and high
margins

• Dramatically simplify the product
offering

STRENGTHEN
RELATIONSHIP
WITH WHOLESALE
PARTNERS

• Provide relevant products and
faster, more consistent execution

ESTABLISH A
ROBUST DIGITAL
PRESENCE

• Support best-in-class multi-media
content and depth of assortment

Outlook assumes a continuation of the slow and steady recovery from the pandemic and is based on non-GAAP financials.
This 4Q20 presentation contains certain “forward-looking statements” based on management’s current expectations. Forward-looking statements include, but are not limited to statements which can be
identified by the use of forward-looking terminology such as "may," "will," “can,” "should," "expect," "intend," "estimate," "continue," "project," "guidance," "forecast," “outlook,” "anticipate," “moving,” “leveraging,”
“capitalizing,” “developing,” “drive,” “targeting,” “assume,” “plan,” “build,” “pursue,” “maintain,” “on track,” “well positioned to,” “look forward to,” “to acquire,” “achieve,” “focus,” “strategic vision,” “growth
opportunities,” “Acceleration Program,” “we are accelerating” or comparable terms, and similar or other references to future periods. Statements herein regarding our business and growth strategies; our
plans, objectives, goals, beliefs, future events, business conditions, results of operations and financial position; and our business outlook and business trends are forward-looking statements.
Forward-looking statements are neither historical facts nor assurances of future performance. Instead, they are based only on our current beliefs, expectations and assumptions regarding the future of our
business, future plans and strategies, projections, anticipated events and trends, and other future conditions. Because forward-looking statements relate to the future, they are subject to inherent
uncertainties, risks and changes in circumstances that are difficult to predict and many of which are outside of our control. Our actual results and financial condition may differ materially from those indicated
in the forward-looking statements due to a number of important factors. Therefore, you should not rely on any of these forward-looking statements. Important factors that could cause our actual results and
financial condition to differ materially from those indicated in the forward-looking statements include, among others, the following:
• the impact of the Covid-19 pandemic;
• the ability to control costs and successfully execute our growth strategies and our Acceleration Program;
• the impact of economic conditions;
• the ability to anticipate consumer preferences;
• the risks associated with operating in international markets;
• the ability to achieve intended benefits, cost savings and synergies from acquisitions;
• the risk of cybersecurity threats and privacy or data security breaches; and,
• the impact of legislation.
Please refer to the Company’s latest Annual Report on Form 10-K, Quarterly Report on Form 10-Q and its other filings with the Securities and Exchange Commission for a complete list of risks and important
factors.
We assume no obligation to revise or update any such forward-looking statements for any reason, except as required by law.

