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Being genuine and real has always been part of our ethos 

and part of the impact we make. 

Today, our customers seek meaningful connection and 

something real. This can only happen when they feel like 

they can be their true selves. Over time, we’ve learned 

that courage is contagious, and that when you are 

vulnerable enough to be yourself, you inspire others to do 

the same. Today the need in the world we fulfill is to 

inspire the… 

Courage to be real.

OUR VISION



50+ COUNTRIES

9,900 EMPLOYEES

DIRECTLY OPERATED
STORES939

NET SALES$4.2B



Coach Revenue Breakdown

North 
America, 

58%

Greater 
China, 
22%

Other Asia, 
16%

Rest of 
World, 4%

Direct to 
Consumer, 

91%

Wholesale, 
9%

Direct to consumer focused brand with diversified product categories & geographies

Women’s 

handbags

Women's 
Handbags, 

54%
Men's, 
18%

Women's 
Accessories, 

18%

Other Lifestyle 
Categories, 10%



Coach FY22 Growth Strategies

GROW MEN’S

• Expand lifestyle

• Build brand awareness

• Increase presence in 

Asia

• Deliver revenue of $1B 

in the category over 

the planning horizon

CONTINUE TO 

DRIVE GROWTH 

IN CHINA

• Capitalize on market 

trends of the emerging 

middle class and 

increased digitalization

• Drive brand heat and 

increase awareness 

through investment 

dedicated capsules 

and marketing 

activations

INVEST AND 

GROW IN DIGITAL

• Deliver differentiated 

and compelling omni-

channel experiences

• Pioneer innovative 

formats to sustain 

digital leadership and 

recruit younger 

customers

INCREASE 

MARKET SHARE

• Drive AUR and unit 

growth

• Continue to develop 

iconic families

• Emphasize 

approachable and 

inclusive messaging 

and consistent global 

positioning 







JOY COLORS LIFE

Since its launch in 1993 with a collection of  six 

essential handbags, Kate Spade New York has always 

been colorful, bold and optimistic. Today it is a global 

lifestyle brand that designs extraordinary things for 

the everyday, delivering seasonal collections of  

handbags, ready-to-wear, jewelry, footwear, gifts, 

home décor and more. Known for its rich heritage and 

unique brand DNA, Kate Spade New York offers a 

distinctive point of  view and celebrates communities 

of  women around the globe who live their perfectly 

imperfect lifestyles.

OUR VISION



40+ COUNTRIES

4,000 EMPLOYEES

DIRECTLY OPERATED
STORES407

NET SALES$1.2B



Kate Spade Revenue Breakdown

Women's 
Handbags, 

56%
Other 

Lifestyle 
Categories, 

22%

Women's 
Accessories, 

22%

North America, 
77%

Other Asia, 
11%

Rest of 
World, 7%

Greater 
China, 5%

Direct to 
Consumer, 91%

Wholesale, 
9%

Opportunity to build out handbag offering, while maximizing positioning as a lifestyle brand



Kate Spade FY22 Growth Strategies

MAXIMIZE 

LIFESTYLE 

POSITIONING

• Strengthen the 
foundation of  ready-
to-wear, footwear 
and jewelry

GROW DIGITAL

• Improve omni-
channel experience 
and store 
productivity

• Elevate strong 
digital platform to 
engage customers 
through a full brand 
expression 

DRIVE BRAND 

HEAT

• Reinforce brand 
messaging through 
unique, best-in-class 
storytelling on a 
multi-category 
platform

• Deploy marketing 
focused on our Kate 
Spade community, 
particularly in social 
channels

CONTINUE TO 

BUILD OUT CORE 

PRODUCT 

PLATFORMS

• Amplify recent 
product 
introductions

MAINTAIN A 

CONSUMER-

CENTRIC 

APPROACH

• Fulfill our promise 
as a lifestyle brand 
representing joy, 
optimism and color

• Engage newly 
acquired, re-
activated and 
existing customers 
to drive higher 
lifetime value







Stuart Weitzman shoes are designed for high 

fashion and high function. 

Known for over 35 years for its artisanal Spanish 

craftsmanship and precisely-engineered fit, the 

luxury footwear brand inspires women around the 

world to shine with confidence with every step.

OUR VISION



30+ COUNTRIES

800 EMPLOYEES

DIRECTLY OPERATED
STORES104

NET SALES$280M



Footwear, 

99%

Handbags & Other, 1%

North America, 

49%Greater 

China, 38%

Rest of 

World, 11%

Other 

Asia, 2%

Direct to 

Consumer, 71%

Wholesale, 

29%

Remain focused on key geographies & channels with a compelling footwear assortment

STUART WEITZMAN REVENUE BREAKDOWN



STUART WEITZMAN FY22 GROWTH STRATEGIES

FUEL CONTINUED 

GROWTH IN CHINA

• Expand our footprint 

and further invest in 

digital

• Increase cultural 

relevance with 

dedicated capsules

ACCELERATE 

WHOLESALE 

PARTNERSHIPS

• Build upon 

momentum in FY21

• Continue to expand 

footprint in key 

accounts

DRIVE BRAND HEAT

• Emphasize consistent 

content and cultural 

relevance anchored 

in key styles

• Win share of voice 

with high-impact 

talent and culturally 

relevant moments

RECRUIT AND 

ENGAGE 

CUSTOMERS

• Create product that 

sparks desire

• Focus on ‘must-have’ 

launches, featuring 

icons, key items and 

capsule collections

• Lean into bridal and 

dress categories as 

in-person 

socialization begins 

to return

RETURN TO 

PROFITABILITY

• Build on momentum 

to realize operating 

income

• Focus on high-

growth areas, 

including Digital and 

China 

• Leverage 

foundational changes 

made in FY21
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